
“The Iowa Society of Fire 

Service Instructors provides 

effective and continuous 

leadership in training and 

education for Iowa’s Fire 

Service. 

 

The road has seen many twists and turns in the years since I became a fire 
service instructor.  I have had the opportunity in the past five years to travel to 
about twenty different states and work with the fire service and all emergency 
response agencies regarding the pipeline industry.  The training focuses on 
pipeline safety as well as incident response in the event of a pipeline 
emergency.  Along with the training I have had the opportunity to plan and 
conduct many exercises, ranging from tabletop to full scale.   
 
Providing this training has allowed me to get to know instructors all over the 
country.  It is interesting that the topic of many of the conversations with 
instructors is the challenges that we face.  While everyone acknowledges the 
rewards as an instructor, many have also discussed the things that have 
provided the biggest challenges to them and the list gets longer every week.   
 
We need to not only think about the challenges we have faced recently, but 
how did we handle those challenges.  Were you able to turn these 
experiences into a positive outcome? 
 
How can we maintain and expand our professional skills?  There are many 
ways to accomplish this.  One is to “Network with Other Instructors”.  The 
Society Board of Directors has been in the final stages of planning for the 
2010 Instructors Conference to be held in November.  This is an excellent 
event to network with instructors from all over Iowa as well as learn from some 
of this country’s top fire service professionals.  We are very fortunate in Iowa 
to have an organization to help us advance our skills.  The International 
Society of Fire Service Instructors was chartered in Iowa many years ago and 
we need to continue to thank the folks that had, and still have the vision. 
 
Dave Zimple, Past ISFSI President 
 

Regional Fire Schools 
 

Watch for the IaSFSI Booth at various upcoming Regional Fire Schools!! 

For dates and locations of 2010 Iowa Fire Schools,   Click here.  

Iowa Society of  

Fire Service Instructors 
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Fall 2010 

Our Mission Statement 

http://www.dps.state.ia.us/fm/fstb/specialprograms/PDFs/2010FireSchoolsPoster.pdf


Developing motivation to learn is one of the most important tasks you will have as an instructor.  Motivation is 
the first, middle, and last steps of the learning process.  The learner must be motivated at the beginning of the 
instruction so that they will allow you the opportunity to freely communicate with them.  You must maintain that 
motivation throughout the lesson so that they will continue to learn.  Finally, you leave them motivated about 
you, the topic and training in general for them to want to come back and learn at another time. 
 
Effective motivation of the learner occurs through a synergy of four factors: the perceived relevance of the 
training to the learner; the perceived benefit of the training to the learner; the quality of the relationship between 
the instructor and the learner; and the quality and effectiveness of the instructional methods and techniques 
used by the instructor, i.e. the quality of the training itself. 
 
The first motivational task you must do as the instructor at the beginning of class is to answer two questions 
every learner has: "How is this relevant to me?" and "What's in it for me?"  In other words, how does this topic 
apply to my world as a fire fighter, fire officer, etc.  Is it information that I can use?  Second, how will I benefit 
from the training.  Will it make me safer?  Will it make me more effective in my job? Etc.  These two questions 
must be answered as early in the class as possible, preferably in the first 10 to 15 minutes. 
 
Next, you must work to gain credibility and rapport with the learners.  You do this through showing genuine 
concern for their needs, concerns, etc.  You also do this through engaging them through the instruction and by 
actively listening to them.  The learners must believe that you care about their needs and are there to help 
them be successful. 
 
Finally, you must use effective instructional methods and techniques throughout the class.  This is the quality of 
instruction.  You must be organized, present the content in a manner that connects to their previous 
experiences, and make the learning experience fun and engaging. 
 
Remember, motivation of the learner is not a 'one-time deal'; it is an all-the-time effort.  You must focus on 
motivation at the beginning of the session, during the middle or body of the presentation, and again at the end 
of the presentation.  By leaving the learner motivated at the end you are preparing him/her to enter the next 
session or course motivated.  In short, motivation should occur at the beginning, in the middle, and at the end 
of the presentation. 
 
There are a few ideas on the next page on how you can build a motivational experience for the learner. 

 
 
 
 

2 

 

Learner Motivation – Chief Ed Kirtley, M.A. 

2010 Iowa Fire Service Instructors Conference – Back to the Basics 

See below for an 

article submitted 

by this year’s 

featured speaker! 

2010 Iowa Fire Service Instructors Conference will held November 19-20, 2010 at the Quality 
Inn & Suites Conference Center in Ames, IA. 
 

This year’s featured speaker will be Ed Kirtley.  Ed is 
currently the IFSTA Projects Manager for the Protection 
Publications/IFSTA at Oklahoma State University in 
Stillwater, OK.  
 
Along with Ed Kirtley, there will be workshops put on by 
various Iowa Fire Service Instructors on the topics of: 
         *Instructor X-treme Make-Over: Returning to Basics 
         *Ethanol: Response Considerations (Train-the-Trainer) 
         *Just a Little Ventilation (Train-the-Trainer) 
 

Click Here 
For Complete 

Brochure and 

Application! 

http://www.dps.state.ia.us/fm/fstb/newclasses.shtml


 

Instructor I course is designed to 

prepare new instructors, or those 

wanting to be instructors, on how to 

organize and teach effectively, 

using existing lesson plans.  In 

addition, instructor candidates will 

also learn how to use instructional 

aids and evaluation instruments, 

adapt lesson plans, organize the 

learning environment, and meet 

record-keeping requirements. 
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 Allow for introductions of students and instructors 
 Directly answer the two questions "How is this relevant to me?" and "What's in it for me?" early in the 

learning process 
 Ask students what they want to learn from the class 
 Allow the students to help establish the classroom rules 
 When possible, allow students to cooperatively establish goals 
 Eliminate any external distractions in the learning environment 
 Make the first experience with the students a positive experience 
 Positively, and immediately, confront any erroneous beliefs, expectations, attitudes, etc. for or about 

the class 
 Encourage the learner 
 Promote the learner's personal control of the learning experience 
 Clearly state the learning goals, objectives, etc. 
 Review the evaluation methods, i.e. tests, etc. early in the class 
 Create an organized learning environment 
 Plan activities that allow the learners to share their experiences and knowledge with the class 
 When possible, allow for self-directed learning 
 Challenge the learners with questions, activities, etc. 
 Always make a connection between the new information and what the learner already knows and 

understands 
 Use a variety of instructional methods and approaches 
 Provide feedback to each learner on their progress 
 Use humor frequently and appropriately 
 Use examples, metaphors, analogies, and stories when possible 
 Actively engage the learners in the learning process through questions, activities, exercises, etc. 
 Address the human perspective of what is being learned, i.e. how it affects the lives of the learners 
 When necessary, use constructive criticism 
 Praise and reward learning whenever possible 
 Acknowledge and reaffirm the learner's responsibility to learning 
 Help the learner understand the positive consequences from this learning experience 

 
Wlodkowski, R.J.  (1988)  Enhancing Adult Motivation to Learn.  San Francisco: Jossey-Bass 

 
 

Motivational Tips – Ed Kirtley, M.A. 

Instructor I Courses 

Click Here 
For Applications and Further Details 

The following Instructor I Courses are being offered through the 

Iowa Fire Service Training Bureau in the coming months: 
 

Manchester Fire Department – 

October 16-17, 23-24, 2010 

Indianola Fire Department – 

October 30-31, November 6-7, 2010 

 

http://www.dps.state.ia.us/fm/fstb/newclasses.shtml


President:  Lynn Manhart lmanhart1@cox.net 

Vice President:  Doug Kolkman dougkolkman02@gmail.com 

Secretary:  Alicia Ver Huel verhuel@dps.state.ia.us 

Treasurer: Shaun Ryan musigryan@netscape.net 

Director: Jeff Haler jhaler@msn.com 

Director Alan Esch aldfd37@iowatelecom.net 

Director Patrick Daly asstchiefdalyslfd@mchsi.com 

Director Mitch Nordmeyer hoytn@omnitelcom.com 

Immediate Past President: Dave Zimple dzimple@q.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Contact the Board 

In this section we would like ISFSI members to submit to tips and tricks they have 

found while teaching.  Please submit your thoughts to iasfsicontact@gmail.com.  

 

Tips & Tricks of Members – Sprinkler System Prop 

Visit our Website at www.iasfsi.org  

 Or 

Contact us by email at iasfsicontact@gmail.com  

 Or 

Help the IaSFSI keep you up-to-date on the current events and happenings in the Iowa Fire Service by 

letting us know if you have a new email address or have moved! 

Please  e-mail your new contact information to iasfsicontact@gmail.com  

New E-Mail Address or Mailing Address?!?!?!? 
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“A teacher affects 

eternity: he can 

never tell where his 

influence stops.” 

~Henry Adams 

To constructor your own sprinkler system for training, start with a sprinkler system branch line held up with legs 
on each end.  Weld a female garden hose end onto one end of the branch while capping off the other end so 
water can be supplied by a simple garden hose.  With the sprinkler head in the open position, students can 
practice manually stopping the water flow with 2 soft pine wedges. 
 
This prop can also be used for demonstration purposes to show the effectiveness of sprinkler systems by 
obtaining complete sprinkler head, along with a small stack of wooden pallets.   
 
Submitted by Doug Kolkman, Training Officer, Yarmouth Fire Department 
(Recently Doug constructed this prop to be used at Southeastern Community College in West Burlington for 
their Firefighter I Class as part of their Fire Science Program.) 
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